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Ein Blaenoriaethau Gwella 2025-26 Our Improvement Targets

Ve Na

MA1 | Addysgu a Dysgu Teaching and Learning
e Dealltwriaeth cadarn o strategaethau asesu sydd yn cefnogi e Strong understanding of assessment strategies to support
cynnydd unigol disgyblion individual pupil progress
e Medru herio disgyblion mwy ably n effeithiol ac yn gyson e Able to challenge more able pupils effectively and consistently
laith a Llythrennedd (Blaenoriaeth Cenedlaethol) Language and Literacy (National Priority)
e Cynllun ‘Dim ond Darllen’ Clwstwr e Cluster Initiative ‘Dim ond Darllen’
e Llafar ac Ysgrifennu — parhau e Continuation of Oracy and Writing work
Mathemateg a Rhifedd (Blaenoriaeth Cenedlaethol) Mathematics and Numeracy (National Priority)
e Llythrennedd Ariannol e Financial Literacy
e Gwahaniaethu ac Herio e Differentiation and Challenge
Cymhwysedd Digidol Digital Competency
e Defnydd o Al e Use of Al
e Uwch sgilio staff yn fewnol e Upskill Staff internally
MA2 | Lles, Gofal, Cymorth ac Arweiniad Well-being, Care, Support and Guidance
e Ysgol sy’n Wybodus am Ddawma e Trauma Informed School
e Cysondeb yn ein hymateb ac ymyrraeth ag unigolion e Consistency in approaches and interventions with individuals
e ADY - Parhau (Blaenoriaeth Cenedlaethol) e ALN - continue (National Priority)
MA3 | Arwain a Gwella Leading and Improving

e DARPL - Enhanced Leadership Programme
e Rheoli Perfformiad — Canllawiau newydd
e Rhaglen ‘Nautilus’ ar gyfer aelodau UDA

e DARPL - Enhanced Leadership Programme
e Performance Management — New Guidelines
e ‘Nautilus’ Programme for SLT members







